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1. Introduction
Our school is planning for the safest possible return to school for all our pupils and staff members. Undoubtedly,
the school day will take a very different shape to that which we have enjoyed in the past, and will take significant
time, patience and understanding as we adapt to a ‘new normal’. The procedures below will be under constant
review and elements may change within the days and weeks ahead. We will endeavour to do all we can to inform
you, communicate changes and ensure family and staff that our priority is the safe and secure return of our pupils
and staff members.
We ask that parents familiarise themselves with these plans, and to assure their children that the adults in their
lives (parents and teachers) are there to mind, protect and guide them through these changes.
I know that this document will read as a stark change to practices that we enjoyed in our school as a community.
I can only assure you that in laying out our plans we hope to bring comfort to families and staff members, assure
you we’re doing our best, and let you know that despite the requirement for isolation, children and staff will be
warmly welcomed back to the school.
We thank you for your patience and understanding.

2. Underlying Principles


The school has a responsibility to make effort to ensure the safety, health and well-being of all members of
our school community – staff, pupils and parents. This plan aims to plan to ensure that the school can
exercise that duty of care to the fullest extent possible.



Assuming it is in keeping with public health advice and guidelines issued by the Department of Education and
Skills, guidance issued by the Government notes the re-opening of schools for all children for all five days of
the school week, for full school days. This plan has been formulated to achieve that aim.



The first priority will be returning to the full school day, and to ensure teachers, pupils and parents are
comfortable and safe in doing so. This will be closely and constantly monitored, and further
changes/amendments to plans may be implemented.



There will be no After-School Activities in September. The Board of Management will issue notice to parents
regarding arrangements by the last week in September regarding any plans for resuming After-School
Activities.



Children will wear their school uniform on allocated days, and PE gear on two days. The school has not been
provided with guidance on the laundering of school uniforms, though we would suggest that children change
clothes immediately when they get home and avoid wearing their uniform to shops or other places where
social distancing cannot be adhered to. Parents should use their own judgement regarding the laundering of
their child’s clothing.



It is not possible to eliminate the risk of infection. However, with the co-operation of all members of our
school community, it is possible to minimise the risk of the virus being introduced to school and the
consequent risk of its spread.



As well as co-operation, the flexibility and goodwill of all will be required to ensure the plan can be
implemented.



The procedures within this plan will form school practice, and are comprehended by the current policies
relating to Discipline and Code of Behaviour
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3. The School Day
The DES guidelines acknowledge that all schools and classrooms are different shapes and sizes and that a
common-sense approach is needed when planning for the re-opening of the school in as safe a manner as
possible. The school will be split into two groups with different starting times, break times, lunch times and
finishing times to ensure compliance with social distancing guidance.
Excess classroom furniture is being removed from the classroom to increase the potential for social distancing.
Only essential items (being used within a given week/fortnight) are being stored in the classroom.

3.1.

Staggered drop off and collection of children

The school has considered DES and HSE guidance in relation to the staggering of drop off and collections. In so far
as is possible, we will provide for families of children who have siblings in a separate drop off / pick off time,
however, this will not always be possible and we ask for your understanding.
Guidelines advise that schools:
o avoid situations involving the congregation of pupils in the morning,
o avoid the mixing of class groups,
o Use all available entrances for pupils
o Avoid congregation of parents (on school grounds, in school car park etc)
Our school’s priorities in our planning include:
o Providing for the safety of our pupils and staff, adhere to the published guidelines and provide for family
groupings in so far as is possible
o Arrange for class groups to enter the school without meeting/crossing over with other classes on the
corridors
Where possible, children should be encouraged to walk or cycle to school.
If parents are using the school car park, please use the drop off zone at the front gate (if appropriate for their age
Unfortunately, we cannot invite parents / guardians in to the school yard before or after school. We have made
provision for parents of children from Junior Infants- First Class if they wish to accompany their child to their line
area. We will delineate the zones for parents, but the onus is upon parents to ensure social distancing between
adults. We ask that parents will leave the yard immediately after their child has been brought in and continue to
observe social distancing in the car park. We appreciate your help with this, it will help our school community
open, stay open and stay safe.
No adults, other than staff members, should enter the school building before or after school.
Arrangements for our Junior Infants first few days will be issued separately.
Timetables

Entry to school grounds
Teacher Collects
Formal Lessons begin
Classes finish

Group One:
Group Two:
2nd-6th Class
Infants-1st Class
8.35
8.50
8.40
8.55
(on wet mornings, children will go straight in to class)
8.50
9.05
2.20
1.35 (infants) or 2.35 (first
Class)
Class groups or pods will exit separately
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We understand in developing this plan, of the 92 families that have more than one daughter in our school, 30
will be affected by the staggered drop off. Our school wishes to work with families on this, and we all
understand the need to be flexible on the side of all parties.
-

-

If a child in First Class is being dropped off with her big sister (2nd-6th Class) the First Class child will be
allowed to sit in the supervised drama hall at drop off, either with her sister or by herself. Her big sister
will go to class when her little sister goes to hers. Though the big sister may be a little late, this will be
accommodated in the exceptional circumstances that we are all trying to manage.
If this is your preferred option for your children, please contact the school office and Ms. Corry will
confirm with you on an individual basis as we will need to ensure social distancing in the hall.
Current guidelines dictate that this arrangement can only be made for siblings, not cousins from different
households or those from different families.
We would encourage parents / guardians of infant children to stay with them from 8.50 until their
teacher picks them up.

Group One: Second Class, Third Class, Fourth Class, Fifth Class, Sixth Class.
- Drop off 8.35. collected in yard by teachers at 8.40
- Wet mornings – children guided directly to class, teacher will already be in class,
- Class starts officially at 8.50, class finish at 2.20 – staggered exit via same doors (class bubbles won’t mix)
Group Two:
- Drop off at 8.55, go directly to class, class starts at 9.05, finish at 1.35 or 2.35
- All else as above
Morning Entry –
- First Drop off in
- Second drop off in green

1. Red Doors
th

6 – Ms. Crowley
nd
2 - Ms. Lavin
S. Inf- Ms.Smyth

2.Junior Yard
th
6 - Ms. Scully
nd
2 - Ms.Delany
S.Inf- Ms. O’Crowley
st
1 - Miss Mary Hehir

4. Senior Yard- beside staff
room
th
5 Mr. Kane
5. Senior Yard- link
corridor
th
4 – Ms. Doheny
rd
3 – Ms. Noctor
th
4 - Mrs. Rooney- class
door (Rm 26)

3.Red Chairs
rd
3 - BH
th
5 – MH
J. Inf – Mrs. Bradley
J. Inf – Ms. Doyle
1st- Ms. Walpole
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3.2.



There will be no Mass in the Convent Chapel for the foreseeable future.
Children who are arriving for the first drop off (children from 2nd- 6th Class) should not arrive on the campus
before 8.35a.m.
The Junior and Senior Yard will be supervised from this time, as will the drama hall and for the first week in
particular there will be Teachers and SNAs to welcome children with familiar faces, and guide pupils to their
appropriate spaces.
Parents will be asked to drop their child at either the entrance to the campus, or the entrance of the school.
Parents will be asked not to accompany children to the back of the school (senior yard)
Parents/Guardians must adhere to social distancing on every part of the school campus (including carparks),
this will provide not only for safety but also assure our children that we are all doing what we can, and it will
avoid undue upset.






3.3.









Arrival at school

We ask for co-operation with the above times, as it will mean that the numbers congregating on school
grounds at any one time will be minimised.
Each class should line up at their designated point with social distancing observed.
The class teacher will invite the children to enter the building via their designated entrance point at the
appropriate time.
We ask that parents who are using the car park, would leave after drop off. Please do not park your car to
make use of Clonmore Park / Luas etc.
All messages for Class Teachers can be sent via Aladdin Connect. Please note, the message should be received
before the start of the school day if it requires immediate attention.

3.4.


Morning Supervision:

End of School Day

Parents from Junior Infants to First Class will be allowed to collect their child from the school yard (whilst
observing social distancing) – and should go to the area that their child assembles at in the morning.
Parents / Guardians will be asked not to enter /congregate in the school foyer at the end of the school day
When the school day for that class is over the following arrangements will apply –
o Jun Inf – 2nd Class - the class teacher will bring the children to their designated entrance/exit point
and will release the children into the care of the adult who is there to collect them
o 3rd – 6th Class – the class teacher will allow each pod to leave the classroom separately in order to
minimise contact
o Learning Support Teachers will be at each door for senior classes to ensure children leave safely
o Detailed instructions will be provided to parents of each class group via Aladdin Connect before reopening so that you are very clear on where to meet your child.

3.5.

Collection of Children during the School Day

If an adult has to collect a child during the course of the school day, the following arrangements will apply
 The school must be informed by a Parent / Guardian in writing before school begins.
 Please ensure you inform the class teacher via Aladdin Connect.
 When the adult arrives at the school, they should phone the office from their car. The child will be called from
their classroom, and can be collected by the adult from the foyer.
 The adult who is collecting will be asked to sign the child out
 No adult should enter the school building, unless invited to do so
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4. Your child’s Classroom and Day-to-Day Organisation
The DES guidelines acknowledge that all schools and classrooms are different shapes and sizes and that a
common-sense approach is needed when planning for the re-opening of the school in as safe a manner as
possible
The school is split into 2 groups with different starting times, break times, lunch times and finishing times to
ensure compliance with social distancing.
Excess classroom furniture is being removed from the classroom to increase the potential for social distancing.
Only essential items (being used within a give week within a given class) are being stored in the classroom.

4.1.

Bubbles and Pods



All children return to school and classes operate within a bubble system
o
A class group is considered a Bubble.
o
Each Class Bubble will stay apart from other classes as much as possible from the time of entry to
the school to the time of exit at the end of the school day.



Junior Infants- Second Class: explicit social distancing of pupils is not required. However children will be placed
in groups of six or less within their own classrooms (as is normal classroom practice in the school) and a
distance between groups of at least one metre will be maintained where possible.
o In the Junior end of the school, children are usually arranged in groups for table work etc, and are
changed intermittently
o Teachers and SNAs will maintain a distance of 2 metres from their children where practicable.



Within each class from 3rd to 6th: the children will also be divided in to Pods with a minimum distance of 1
metre being maintained between pods where possible within the classroom.
o The Groups will work together inside the room and remain as separate as possible within the
confines of the room
o The Pods will be dismissed separately at the end of the day



4.2.

It will not be possible to accommodate individual requests regarding the formation of these pods, though
the current class teacher will consult with last year’s teacher.

Physical preparations put in place within each classroom

During the summer months we have put plans in place to ensure each classroom has the following:







Automatic / Sensor Hand Sanitiser: all classes have a sanitiser unit at the entrance of the classroom. Though
we would ask that parents would ensure (as per booklist) that children have their own sanitiser and tissues in
a small bag for individual children.
We have had hot water heaters fitted (and repaired where necessary) in each classroom over the summer.
Each classroom has a sink, paper towel dispenser, antibacterial soap and a pedal operated bin is placed
beside the sink for soiled paper towels.
Separate classroom bins will be used for paper/recycling, and a smaller one for refuse (pencil sharpenings
etc)
Good hand hygiene will be promoted by Teachers in line with the HSE directives
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4.3.

Hand washing / Sanitising

Parents are asked to ensure that they teach their child how to wash their hands thoroughly and use hand
sanitiser that you have provided them with.
Children should have clean and sanitised hands coming in to the school, and automatic units will be available at
the entry point of all classrooms and support rooms.
Sanitiser will be used:
-

At the start of the school day
Before and after break time
At the end of the school day
Following visits to the toilet
At any other point in the day that it is deemed appropriate by the Class Teacher

(sanitising does not replace the need for thorough hand washing)
Teachers will explicitly teach appropriate hand washing practices as per HSE advice. Children will be reminded to
wash hands:
-

Before and after eating food
After using the toilets
When hands are dirty

Signage / Visual aids within each classroom and around the school will support same.

4.4.

Cough and Sneeze Etiquette

Teachers will explicitly teach the appropriate etiquette on coughing / sneezing in line with HSE advice (visual aids
will be displayed to support same)
-

How to cover a cough/ sneeze using their inside of their elbow
To use a tissue and and dispose of it immediately in the bin provided
To wash /sanitise hands following episodes of coughing and sneezing.

Please reinforce these practices at home to ensure they are normalised and accepted as part of daily routine
We also acknowledge that hay fever sneezes and asthmatic coughs are a part of school life for pupils and staff.
We ask that we are all consistent in the message that there should be no panic around a cough or a sneeze in the
classroom, though the etiquette outlined above should be adhered to.

4.5.

Moving around the school

It is the practice in our school that children move between different areas along the corridors in single file and on
the left hand side. This will continue as children move along corridors. Adults moving through corridors will
observe the practice of keeping to the left also, and ensuring social distancing.
Class teachers will ensure that children do not congregate on corridors in so far as is possible.
-

The school hall will not be used for Assemblies
PE will take place outside where possible, or scheduled for the Badminton Hall where this is not possible
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4.6.

Class Room Allocation:

The school will follow the guidelines issued by the DES in terms of the Classroom Allocation of classes from ThirdSixth Class in particular. file:///C:/Users/User/Downloads/83424_1dabc66b-80ea-4af9-97de9b1fa1acab9a%20(1).pdf
In developing this plan, we are very grateful for the time given to us by Brian, a father in our school who gave up
his time to measure each part of our school and helping us draw up a floor plan. We also thank Niall (with help
from Mark) for moving all the furniture around our school over the past few days.

4.7.

Personal Belongings:

Children should have a small pencil case, with personal equipment, that will be left in school





Pens and Pencils: As per the school booklist, we have requested that children bring in their own pens, pencils,
colours, rubbers, etc., to school in their own small pencil case to avoid the sharing of equipment. This should
be left in school
Parents may choose to send their children with a ‘waist bag’ to store their hand towel, sanitiser or unused
tissues in

Drink bottles: Should be clearly labelled and retained in a child’s bag. They will not be allowed on the
table (apart from break and lunchtime). The school was advised to remove water fountains;
therefore we ask that you send in the amount of water that you wish your child to consume. Water
from class sinks / taps is not suitable for drinking and so bottles cannot be refilled in class.

4.8.

Shared Equipment:

By necessity, some classroom equipment needs to be shared including tablets, laptops and the equipment used
for structured activities and play in Infant classrooms.
Cleaning of such shared equipment with wipes or other cleaning products will take place at regular intervals to
minimise the risk of the spread of infection.

4.9.

Homework:

The first few weeks will focus solely on settling children in, getting back in to routine, establishing security in the
new norm and getting used to new drop-off/pick-up times.
We do not plan to send home any written homework for the time being, this will change after the first few weeks,
and class teachers will inform you of changes / introduction of Homework via Aladdin Connect.

4.10. Our School Library:
Unfortunately we will not be able to operate our wonderful (parent resourced) school library for the
foreseeable future.
4.11. Uniform
Children should wear their school uniform during the first few days and will then be informed of their PE
days (where they should use their school tracksuit). No guidance has been provided to schools regarding
daily laundering, therefore it remains at parents discretion and good judgement. PE will be scheduled
twice a week (timetable will be issued to you by class teacher within the first few weeks) therefore
children will be expected to wear uniform three days a week and their tracksuit two days a week.. If
further HSE / DES guidance is issued, we will inform you.

St. Raphaela’s Primary School : August, 2020 : 8

4.12. School Rental Books and Supplementary Readers
Your daughter will be allocated her books for the year and these will be the ones that she will have
access to on a day to day basis.
For the first few weeks of school, the sharing of the supplementary reading scheme books in the
Infants- Third Class will not be provided for. Details on the re-introduction of these materials will be
arranged in the coming weeks and communicated to parents

5. Visitors to the school and school grounds
All visits to the school must be made by appointment.

5.1.

Collecting a child early

If a parent requires to pick up a child early, written notification MUST be received by the school in advance via
Aladdin Connect. The parent should wait in their car and call the school office. The school secretary will call the
child down, and that child will wait for their parent in the foyer. Parents should not wait inside the door of the
foyer.
Parents should avoid calling or collecting from the school office during lunch time, as there will be nobody
available to assist in getting the child and the school gates will be locked. Full details of the staggered break and
lunch times will be provided to parents in advance of our re-opening

5.2.

Dropping items to the office

If a child has forgotten a school item at home, we will do our best to accommodate this, it may not be necessary
for a parent to drop it in.

6. Children who should not attend school
If your child is in one of the following categories, they should not attend school –
 Those children displaying the following symptoms: fever, cough or any symptom related to Covid-19 as
described within current information from HSE
 Children who have been diagnosed with Covid-19
 Children who have been in close contact with a person who has been diagnosed with Covid-19
 Children who have a suspected case of Covid-19 and the outcome of the test is pending
 Children who have been in contact with a person who has a suspected case of Covid-19 and the outcome of
the test is pending
 Children with underlying health conditions who have been directed by a medical professional not to attend
school
 Children returning to Ireland from countries not on the Government’s green list (as at 27th August) should not
return to school during the 14 day isolation period.

6.1.

Return to School – written confirmation of wellness

Before returning to school, parents of every child in the school will be asked to provide written confirmation of
their child’s readiness and wellness to return to school (parents of siblings will be asked to complete this for each
individual)
While all children will be welcome back to school, we would remind parents that, where children are displaying
colds, coughs or flu like symptoms, they should not be sent to school. Children who display such symptoms in
school will be isolated and parents asked to collect them from the school.
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6.2.

Children who are medically vulnerable.

For children who are described as medically vulnerable, the guidelines are less clear than for that of the adults in
the school community. Schools are advised to ask parents to contact GPs and then provide school with medical
certification stating that the child should not attend. If a child is not able to attend school for an extended
period of time, the class teacher (and/or the learning support teacher, where relevant) will collate shared
activities to support the child’s learning at home will be shared with parents.
Where there is no medical certificate of a child being unable to return to school, we are required to record a
child’s absence as we would have in previous years. There has been no clarification from the Education Welfare
Officer, or the Department of Education, in relation to the status of a child who is not attending school because of
a parent’s decision to home-school them in the current crisis. Until a change in Departmental guidance is used,
the current regulations state that after 20 days of consecutive school absence, the child is to be removed from
the rolla. This issued is being pursued on behalf of parents by the School at present.

7. Dealing with a suspected case of Covid-19
Pupils should not attend school if displaying any symptoms of Covid-19. If a pupil displays symptoms of Covid-19
while in the building, the following are the procedures will be implemented:
 Parents/guardians will be contacted immediately
 The child will be accompanied to the designated isolation area via the isolation route by a member of staff.
The staff member will remain at least 2 metres away from the symptomatic child and will also make sure that
others maintain a distance of at least 2 metres from the symptomatic child at all times
 A face covering will be provided for the child presenting with symptoms. She will wear the mask if in a
common area with other people or while exiting the premises
 If the child is well enough o tog home, arrangements will be made for them to be transported home by a
family member as soon as possible. Public transport should be avoided.
 If a parent is not available, the emergency contact will be called. It is important that you provide the number of
an updated emergency contact via Aladdin Connect. If the child is well enough to go home, the school will
arrange for them to be transported home by a family member, as soon as possible, and advise them to inform
their GP by phone of their symptoms. Public transport of any kind should not be used
 If a member of staff is symptomatic, arrangements will be made for them to be transported home by a family
member, as soon as possible.
 If the staff member/ child is too unwell to go home or advice is required, the school will contact 999 or 112
and inform them that the sick person may have Covid-19.
 The isolation area and work areas will be thoroughly cleaned in line with the guidelines.
 The HSE will inform any staff / parents who have come in to close contact with a diagnosed case via the
contact tracing process in place. The HSE will contact all relevant persons where a diagnosis of COVID-19 is
made. The instructions of the HSE will contact all relevant persons where a diagnosis of
 Covid-19 is made. The instructions the HSE should be followed and staff and pupil confidentiality is essential
at all times
 To ensure the dignity and privacy of all members of our school community, the school asks that no
mention/speculation or querying of individual persons would be made via WhatsApp or social media.
In the past, parents would have requested that staff would keep children indoors at lunch, avoid PE, or that staff
would ‘keep an eye’ on a child who may have been feeling unwell prior to coming in to school. This cannot occur
going forward. A child who is feeling unwell, regardless of cause, should not be brought to school. We sincerely
appreciate your support of this policy.
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8. Teaching and Learning
8.1.

DES Curricular Guidance on the return to school

Curricular guidance from the DES can be found here: https://www.gov.ie/en/publication/a0bff-reopening-ourprimary-and-special-schools/
Our initial focus as a school body will be the emotional wellbeing of our pupils. We will build upon and develop
the classroom relationships that are characteristic of strong learning environments, and progress the academics
from there.

8.2.

Use of Personal Protective Coverings / Equipment

 If parents wish to send their child to school with a face covering or visor are certainly within their right to do
so.
 Members of staff will follow current guidance on the use of PPE (which has changed in recent weeks),
currently we are advised (and will) wear a face covering where a distance of two metres from other staff or
children cannot be maintained; when administering first aid; where a suspected case of Covid-19 is identified
or if staff choose to do so.
 In addition, Personal Protective Equipment (PPE) will be required when Special Needs Assistants attend to the
intimate care needs of pupils.

8.3.

Learning Support

In keeping with School Policy, learning support will be provided by a blended approach of in-class support and
withdrawal. The provision of support will be organised to ensure our support teachers will work within the
confines of a bubble.
 Where a support teacher is working alongside a class teacher in a classroom, both teachers must be mindful
of maintaining social distance from one another.
 Where children from 3rd to 6th Class receive support in one of the SET rooms, social distancing of 1 metre will
be maintained between each child in the group.
 The tables and chairs in SET rooms will be wiped clean in between different groups attending

8.4.

Teacher Absence and Substitution

The practice of splitting a class in the event of a short notice teacher absence, where no substitute teacher can be
employed/sourced, is no longer feasible.






8.5.

The school has been assigned to a panel with 17 other large schools in the Ballinteer /
Rathfarnham/Dundrum/ Stillorgan/Ballyogan/ Stepaside area (300-350 teachers)
A panel of four substitute teachers have been assigned to these schools to accommodate teacher absences.
This panel will be operated on a first come first served basis. It will be our first port of call if informed of a
Teacher Absence
Our second port of call will be available teachers in the local area that we contact directly.
Our final resort, as per Government Guidelines issued in Circular 49/2020, where the above two options are
exhausted is the use of one of our four SET Teacher in the classroom.

Physical Education

Where possible, PE will take place outdoors and use of equipment should be confined to the sets that have been
distributed to class groupings. If an indoor space is being used by class groupings, common touch points will be
cleaned at intervals throughout the school day.
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8.6.

Extra-curricular Activities

The focus and responsibility of the school must be on ensuring safe and secure education during the school day
- The possibility of facilitating extra-curricular activities will be explored. However, current advice is that it
would not be recommended that children from different bubbles would participate in extra-curricular
activities at the same time.
- The Secondary School will not be engaging with After-School activities during September either.
- After-School leaders are being engaged with and preparing protocols and procedures for social distancing
of in-class pods, and hygiene as well as planning for collections. These will form the basis of consideration
by the BOM during September.
-
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